
www.FosteringSuccessMichigan.com 



Developmental Evaluation 

of Fostering Success 

Michigan: Looking Back 

to Look Forward 
Liz Brass, LLMSW 

Maddy Day, MSW 

CFS Webinar Series 

March 17th 2015 

www.FosteringSuccessMichigan.com 



Agenda 

 Overview of FSM 

 Developmental Evaluation 

 Methods 

 Findings 

 Recommendations  

 Discussion with Maddy Day 

 Questions 
www.FosteringSuccessMichigan.com 



Overview of FSM 
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Larger need for 
statewide 

support for 
students from 

foster care 

Funding from Western 
Michigan University, 

The Kresge 
Foundation, and The 
Havirmill Foundation 

FSM Launched 
in 2012 

Mission: to increase 
awareness, access and 

success in higher 
education and post-
college careers for 
Michigan youth and 

alumni of foster care aged 
12 to 25 years old. 



Overview of FSM 

Collective Impact Framework 

5 Conditions  
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Backbone 
Organization 

Common 
Agenda 

Mutually 
Reinforcing 
Activities 

Shared 
Measurement 

Continuous 
Communication 



Overview of FSM 
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Regional Breakout 

Northeast Region 

Southeast Region 
Southwest Region 

Central Region 

North Region Campus Support 

Program 



Overview of FSM 
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Fostering 
Success 

Michigan 

Postsecondary 
Education 

Institutions 

staff and campus 
champions 

Youth and Alumni 
of Foster Care 

Middle and High 
School Educators 

and Staff 

Community 
Organizations and 

Other Service 
Providers 

Caregivers and 
Mentors 

Department of 
Human Services 

Local College 
Access Networks 

Department of 
Education 

Courts, Law 
Enforcement and 
Juvenile Justice 

System 

Career and Work 
Forces Services 

Housing Network Partners 
 

• Youth and Alumni of Foster Care 

• Caregivers and Mentors 

• Community Organizations  

    and Other Service Providers 

• Middle and High School  

    Educators and Staff 

• Department of Human  

    Services (DHS) 

• Local College Access  

    Networks (LCAN) 

• Department of Education 

• Courts, Law Enforcement and  

    Juvenile Justice System 

• Career and Work Force Services 

• Housing 

• Postsecondary Education Institutions        

    Staff and Campus Champions 



Overview of FSM 
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Strategies of Resourcing, Supporting, and Networking 

R
e

so
u

rc
in

g Activities that provide 
partners with 
information that lead to 
greater knowledge or 
awareness about the 
culture of foster care 
and the supports 
available to students 
who have experienced 
foster care.  
 

Purpose: to build the 
knowledge capacity of 
FSM partners 

Su
p

p
o

rt
in

g Activities that provide 
partners with technical 
assistance and training 
that lead to increased 
skills on how best to 
work with both youth 
who have experienced 
foster care and other 
professionals. 
 

Purpose: to build the 
skill capacity of FSM 
partners 

N
et

w
o

rk
in

g Activities that provide 
spaces where partners 
can relate, receive 
information and 
increase their social 
capital through 
meaningful 
connections. 
 

Purpose: to build the 
social capacity of FSM 
partners 

Figure 2: Defining Resourcing, Supporting, and Networking 



Developmental Evaluation 

What is it?  

Why did we use it? 

• Good fit for FSM 

Key questions in Developmental 
Evaluation:  

• What overall progress is being made towards 
outcomes?  

• And, what needs to happen next? 
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Collective Impact Timeline 
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Adapted from: Preskill, Parkhurst, and Splanskey (2014). Figure 1: A Framework for Performance 
Measurement and Evaluation of Collective Impact Efforts. Guide to Evaluating Collective Impact: Part 1.  



Goals and Outcomes 
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Goal 1: Build a higher education consortium that is 

focused on promoting efforts to improve college 

access and achievement, as well as successful 

transition from college graduation to career, for 

youth 12 years and older, living in Michigan’s foster 

care system. 



Goals and Outcomes 
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Outcome 1 (Short Term): Increased number of 

effective on-campus support programs for students 

emancipating from foster care. 

Outcome 3 (Long Term): Improved college 

graduation rates, leading to a successful career 

transition. 

Outcome 2 (Intermediate): Increased enrollment in 

Michigan higher education institutions. 



Goals and Outcomes 
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Goal 2: Develop technology and internet resources 

that will (a) provide access and information for foster 

youth who may have interest in attending college 

and (b) serve as a central repository and “go-to” 

resource for practical programming and student 

support solutions for higher education, agency and 

government/community officials who are engaged 

with foster youth populations. 



Goals and Outcomes 
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Outcome 5 (Short Term): Increased number of 

organizations enhanced to support youth from foster 

care. 

Outcome 4 (Short Term): Increased understanding of 

best practices. 

Outcome 6 (Intermediate): Improved college 

preparation among youth in foster care. 
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Methods 

Use of Mixed Methods: 
 

• Objective Data 
 

 

• Subjective Data 
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Attendance of partners at meetings 

and website analytics 

Partner feedback  from website 

or events 



Methods 

Use of Mixed Methods: 

• Stakeholder Survey 
 

 

 

 

• Shared Data Measurement 
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Number of Students to Graduate 

from FSM HEC On-Campus 

Support Programs 

Number of Students Served in 

FSM HEC On-Campus Support 

Programs 

Phone Interviews, July –August 

2014 

Developed questions related to 

Outcomes, targeted toward 

specific network partner types 



Methods 

Stakeholder 
Survey 
• July – August 2014 

• Phone Interviews 

• Low Response rate 
called for more 
purposive sample 

• 51 partners reached, 
44 completed survey 
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Methods 

Stakeholder 

Survey 
• All regions represented 

• Generalization of 

results is cautioned 
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Region 
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Findings – Outcome 1 

Success Indicator: Number of on-campus support 

programs as of October 2014 as compared with the 

number of on-campus support programs identified in 

January 2012, the start of the project. 

www.FosteringSuccessMichigan.com 

Outcome 1 (Short Term): Increased number of effective on-campus 

support programs for students emancipating from foster care.  

Finding: Five programs were identified in 2012, and 

as of October 2014, there were twelve on-campus 

support programs. 
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Findings – Outcome 2 

Success Indicator: Number of youth in or aging out of foster 

care who are enrolled in higher education institutions for the 

fall of 2014 semester as compared with the number of youth 

in or aging out of foster care are enrolled in higher education 

institutions for fall of 2012 semester. 
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Outcome 2 (Intermediate): Increased enrollment in Michigan higher 

education institutions. 

Finding: Shared data measurement of students served in 

programs shows an increase from 213 in the 2012-2013 to 

238 in the 2013-2014 academic years. 



Findings – Outcome 2 

Michigan 

Education and 

Training Voucher 

(ETV) data shows 

a broader picture 

of youth 

enrollment 
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Outcome 2 (Intermediate): Increased enrollment in Michigan higher 

education institutions. 



Findings – Outcome 3 

Success Indicator: Number of youth who aged out of foster 

care to graduate in the state of Michigan in 2014 as 

compared with the number of youth who aged out of foster 

care to graduate in the state of Michigan in 2013 
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Outcome 3 (Long Term): Improved college graduation rates, leading 

to a successful career transition. 

Finding: Shared data measurement revealed that graduation 

rates remained the same from 2013-2014 (n=22) among on-

campus support programs in FSM HEC. 



Findings – Outcome 4 

Success Indicator: Accessibility of web-based 

resources/information for youth in and aging out of foster 

care, LCANS, and community based organizations whose 

mission includes support of foster care 
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Outcome 4 (Short Term): Increased understanding of best practices. 

Finding: The FSM website, 

www.FosteringSuccessMichigan.com was unveiled in 2013 at 

the 2nd Annual Summit and streamlines and centralizes the 

accessibility of resources to both youth and professionals. 
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Outcome 4 (Short Term): Increased understanding of best practices. 



FSM Website Analytics 

2013-2014 
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Findings – Outcome 5 

Success Indicator: Number of active LCANs without foster-
youth specific supports as of 2014 as compared with the 
number of active LCANs in 2012 with one or more foster-
youth specific supports, according to the needs of the 
demographic in each local community as of 2012. 
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Outcome 5 (Short Term): Increased number of organizations 

enhanced to support youth from foster care. 

Finding: Student Support Networks were not established and 

the focus of the partnership with LCAN shifted early on in the 

FSM initiative. 



Findings – Outcome 5 
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FSM Network Connections during 

early years show that there is an 

engaged group of students, 

supportive adults, and professionals 

that continue to be enhanced by 

FSM activities.  

 

 

Outcome 5 (Short Term): Increased number of organizations 

enhanced to support youth from foster care. 



Findings – Outcome 6 

Success Indicator: Number of youth first enrolled in Michigan colleges and 

universities for fall semester 2011 that required remedial courses to meet 

enrollment criteria as compared with the number of foster youth enrolled 

in Michigan colleges and universities for fall semester 2014 that required 

no remedial courses to meet enrollment criteria. 
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Outcome 6 (Intermediate): Improved college preparation among 

youth in foster care. 

Finding: Fostering Success Michigan has been increasing 

awareness of college opportunities through multiple resources 

that are available to both professionals and youth. This is an 

incremental step to effectively measure college preparation 

statewide. 



Recommendations 
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Adapted from: Preskill, Parkhurst, and Splanskey (2014). Figure 1: A Framework for 
Performance Measurement and Evaluation of Collective Impact Efforts. Guide to 
Evaluating Collective Impact: Part 1.  

Short Term Outcomes (1, 4, and 5) 



Recommendations 

As FSM continues to engage new and existing 

programs, and as programs continue to develop, 

FSM will have to reevaluate its capacity for this 

supporting strategy. 

www.FosteringSuccessMichigan.com 

Outcome 1 (Short Term): Increased number of effective on-campus 

support programs for students emancipating from foster care.  



To remain responsive to the network, FSM should 

continue seeking feedback from partners to increase 

the accessibility of needed web-based resources and 

continue adding and refining resources on the 

website as a core resourcing strategy. 
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Outcome 4 (Short Term): Increased understanding of best practices. 

Recommendations 



FSM should revisit the idea of Student Support 

Networks, given the changing environment across 

the state of Michigan. 
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Outcome 5 (Short Term): Increased number of organizations 

enhanced to support youth from foster care. 

Recommendations 



Recommendations 
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Adapted from: Preskill, Parkhurst, and Splanskey (2014). Figure 1: A Framework for 
Performance Measurement and Evaluation of Collective Impact Efforts. Guide to 
Evaluating Collective Impact: Part 1.  

Intermediate Outcomes (2 and 6) 



A key to progress in this area will be to determine 

the understanding of the FSM HEC members about 

shared data measurement and deciding as a 

collective how FSM, as a backbone organization, can 

best support measuring enrollment across the state.  
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Outcome 2 (Intermediate): Increased enrollment in Michigan higher 

education institutions. 

Recommendations 



FSM should continue working with partners such as Michigan 

Youth Opportunity Initiative (MYOI), MCAN, DHS, Community 

Organizations, Michigan Department of Education, and 

Middle and High School educators and staff to best leverage 

resources that help increase awareness of college 

preparation among youth in foster care. 
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Outcome 6 (Intermediate): Improved college preparation among 

youth in foster care. 

Recommendations 



Recommendations 
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Adapted from: Preskill, Parkhurst, and Splanskey (2014). Figure 1: A Framework for 
Performance Measurement and Evaluation of Collective Impact Efforts. Guide to 
Evaluating Collective Impact: Part 1.  

Long Term Outcome (3) 



FSM will need to determine how to collect statewide 

college graduation rates of youth who have 

experienced foster care. This will take time, 

resources, and a committed effort involving a variety 

of network partners.  
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Outcome 3 (Long Term): Improved college graduation rates, leading 

to a successful career transition. 

Recommendations 
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Conclusion 

The central questions for developmental evaluation 
are: What overall progress is being made toward 
outcomes? And, what needs to happen next?  

 

FSM has made progress toward the original 
identified outcomes.  
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FSM Evaluation Report 
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Copies Available on the Website! 



Discussion with Maddy 
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Discussion with Maddy 

As FSM continues to engage new and existing 

programs, and as programs continue to develop, 

FSM will have to reevaluate its capacity for this 

supporting strategy. 
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Outcome 1 (Short Term): Increased number of effective on-campus 

support programs for students emancipating from foster care.  



To remain responsive to the network, FSM should 

continue seeking feedback from partners to increase 

the accessibility of needed web-based resources and 

continue adding and refining resources on the 

website as a core resourcing strategy. 
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Outcome 4 (Short Term): Increased understanding of best practices. 

Discussion with Maddy 



FSM should revisit the idea of Student Support 

Networks, given the changing environment across 

the state of Michigan. 
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Outcome 5 (Short Term): Increased number of organizations 

enhanced to support youth from foster care. 

Discussion with Maddy 



A key to progress in this area will be to determine 

the understanding of the FSM HEC members about 

shared data measurement and deciding as a 

collective how FSM, as a backbone organization, can 

best support measuring enrollment across the state.  
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Outcome 2 (Intermediate): Increased enrollment in Michigan higher 

education institutions. 

Discussion with Maddy 



FSM should continue working with partners such as Michigan 

Youth Opportunity Initiative (MYOI), MCAN, DHS, Community 

Organizations, Michigan Department of Education, and 

Middle and High School educators and staff to best leverage 

resources that help increase awareness of college 

preparation among youth in foster care. 
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Outcome 6 (Intermediate): Improved college preparation among 

youth in foster care. 

Discussion with Maddy 



FSM will need to determine how to collect statewide 

college graduation rates of youth who have 

experienced foster care. This will take time, 

resources, and a committed effort involving a variety 

of network partners.  
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Outcome 3 (Long Term): Improved college graduation rates, leading 

to a successful career transition. 

Discussion with Maddy 



Questions? 
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For More Information: 
Liz Brass: elizabeth.k.brass@wmich.edu 

Maddy Day: maddy.day@wmich.edu  

(269) 568-9142 
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http://groups.google.com/group/fostering-

success-michigan    
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